Minutes
Board of Directors Meeting

January 28, 2011
Conducting: Robby
Welcome: Robby
Excused: Kay Curtiss
In attendance:
Robby Nichols

Chris Stevenson



Carolyn Olsen

Melody Carroll



Doyl Peck

Linda Boehning



Mike Boyd

Cindy Suelzle



Keith Johnson

Russ Morley


Maureen Porter

Dot Hamer, Executive Director

Review of January minutes for approval; motion made by Chris; seconded by Linda; minutes approved.
Video Conferencing – a decision was made to try this out before the next meeting. It was explained that the board could meet in one location and have some of the board online through the video conference. Chris explained that video conferencing is better than the conference call, as we do each June. With conference calling, when someone is speaking it cuts out anyone else’s comments. For the board members involved in the video conferencing, web cameras would be needed. Robby asked that Chris and Mike work with him to get a trial video conference tried and report at the March meeting. Carolyn suggested having other people in the room with those who test the video conferencing to get a feel for several persons in one location, as participants.
The storage unit clean out will take place when the weather is conducive to do so.
Theme for 2011 convention:
Cindy asked for consideration of the use of Refresh, Rethink, Rework, Reward. This request was followed by a very lengthy discussion on various uses of those four words, along with other suggestions, possible logo images, etc. Robby reported that the survey he had conducted revealed that having a theme was acceptable by ½ of the members that responded and the other ½ didn’t care. As logo images were discussed, several board members did quick drawings or made suggestions for images. Some of the suggestions were Out of the Box, Light Bulb idea; use large RE at the beginning of each of the four words. Adding an extra title to the four words was also discussed. Some of these suggestions were: Break-Out 2011; Recipes for Success; Look to the Future; Reach 4 the Stars; Seize the Day; the Future is Bright; A Brighter Day; 4 Steps to Success; Fishing 4 Success; Customers Wanted; Envision a Future, Envision a Brighter Future, Envision Your Success, Press Forward, 4 Steps to Success. With future discussions and suggestions, it was decided to have Envision Your Success w/Rethink, Refresh, Rework, Reward. (On a side note, on his return flight home, Mike designed an image that was forwarded to the board members and received very positive acceptance. Dot forwarded it to Dave at Ringmasters for designing the final logo.)
Committee Reports/Discussions
Membership – Melody has been sending information to Dot for billing those members who have requested a bill. She continues to make personal contact with the non-renewed members and will keep Dot updated.
Chris reported that with the non-renewed wholesalers his feedback comments have been a combination of not interested, have distributors and some businesses have closed. Robby indicated that he will contact the Macey’s, Harmon’s, Wal-Mart, Hobby Lobby and Bed, Bath and Beyond stores to see if they would be interested in our association. Also, if anyone has other suggestions, let him know.
Scholarship - Carolyn will submit an article for the upcoming winter publication with the scholarship link information. The article will include an explanation on how funds can be donated to the scholarship, as well.
Publication – Online issues: Michael requested articles for the March online publication. He will need articles for March, April and May. Printed issue: Dot reminded the board members of the need to get their articles to her so she could finish the publication and get it to the printer and then mailed. Cindy asked that if possible, to have photos with the articles, so the members can recognize the board member that is contributing. Dot reminded Maureen to send her spotlight article.
Wholesaler’s Seminar – Keith presented his outline for the publication that will entice the wholesalers to attend the seminar:
A planned lunch prepared by a gourmet chef; Rockette’s will be performing; Dot will personally print tickets for the 2012 Super Bowl; and Keith will get his feelings hurt if they don’t attend.  Also, for those that do not attend, they might be subjected to a solo of selected music by Doyl Peck, including but not limited to “I’m A Little Teapot.”
Keith talked about the topics for discussion/classes at the seminar. 

Convention Prep Class (include the Speed Dating activity)

Shipping Helps


Building Stronger Retail Relationship



Retail panel 


E-book ideas


Developing new products


Market trends – economy


Zion’s Bank PR representative to present a class


Internet Advertising

He asked the board members for any input they could provide. One suggestion for a guest speaker was Larry Gelwix. Russ will try to make the contact. Keith will finalize the schedule with the applicable instructor and get the information to Dot for the seminar invitation. Chris suggested having the classes recorded again and provide a link on the website for the recordings.

Booksellers University – Cindy outlined what is being planned for the two days of the Booksellers University. Some possible class material and activities include:
Day I – tours of local retailers by pre-registration; transportation; networking; Keynote Speaker; audio (DVDs)

Day II – Art; Staff training; Exit Strategies; Used Book Sales; E-books; Selling out of the store (Brandon Mull); Sidelines

Both days will include a Speed Dating luncheon.
Transportation for the tours was discussed. The expense is of concern. Most attendees have some form of transportation for themselves. Cindy and her committee will continue to evaluate this idea. Russ agreed to have the attendees come to his store during the schedule tour. Refreshments could be served.

It was decided to do videotaping of the Speed Dating participants; Chris will take charge of this project.
Thursday Evening Reception: All board members agreed that there needs to be more transition time scheduled from the close of the exhibit floor to the beginning of the reception. Also, more chairs are needed for those who attend. At this point, the board discussed the nominees for the Exceptional Merit Award. Linda read the list of names that were considered from the previous year. A decision was made for the recipient. Further activity will be conducted to obtain needed photos and information for the presentation.

Nominations for board: Linda, Cindy and Melody are up for re-election. Cindy told the board of the possible sale of her store, which would preclude her from serving on the board. If the store were to sell and if the future buyers were to maintain Cindy as an employee, she would like to rerun. Melody and Linda agreed to rerun. 
Other Business:
Dot obtained a quote to have the no soliciting on the floor policy printed on the back of the name badges. The board approved the cost.

ABA Winter Institute meeting Report – Doyl and Kay attended the show. Excellent speaker; e-book information; change in the ABA Speed dating format. Doyl reported that in 2012 it will be held in New Orleans. LDSBA will reimburse Doyl for the registration/ membership fees he incurred this year.
eBooks: Robby led a discussion on the increased sales of eBooks. Digital Book World is one of the newest providers. You can sign up for the Publishers Weekly daily email at www.pwdaily.com for updated information.  Robby reported that 19 out of the top 50 books on Amazon are electronic. Romance novels seem to be big sellers. There has been a significant increase in the sale of Ipads and Kindles.  A Kindle is an e-reader for eBooks. Pro’s for electronic books are: convenience of taking the eBook with you, especially if you are traveling; less expensive; ability to enlarge the type for reading convenience; no storage area required. One of the cons for eBooks is the inability to print the material. Some people enjoy having their book on hand to browse. Robby explained that through Digital Rights Management (DRM) there are secure measures placed within the eBook to prevent printing, copying, and sharing. The retailers will need to have the equipment to complete the DRM process. The bottom line for the retailers is to educate themselves on eBook sales.
Booth Spaces: Clarification of the back row of booth spaces on the convention floor was discussed. Dot read the wording that will go in the vendor’s contract materials, along with diagrams. It was suggested to change the wording on the 4’ height restriction for the table displays, from the floor up, to make it more defined. The 4’ height is from the floor to the top of the display item. Also, if the entire back row is requested and more are needed, we will add them at the end of the rows on each side of the hall.

Carolyn explained the official policy of South Towne Exposition Center on bringing food or drinks into the building. There is to be no outside food or drink brought into the building, at any time. Dot will explain this policy in detail, on the registration materials that are sent to the members. 

The following new membership was approved by the board: (W) Howard Van Lyon Fine Art; Mesa, AZ; Howard Lyon; est. 12/2010; Fine art and illustrations; references Chase Bank, Repartee Gallery and Pioneer Books & Gifts; dues paid; business license enclosed.

Next meeting: THURSDAY, March 24, 2011 Joe Morley’s 9:00 a.m.
