Minutes
Board of Directors Meeting

March 24, 2011
Conducting: Robby
All board members were in attendance.
Welcome by Robby
Review of January minutes for approval; Motion by Chris; seconded by Carolyn; minutes approved.
Tabled: 

Video Conferencing – will try to conduct a trial video conference within 2 weeks and report to board
Business: 

Dot asked for feedback on winter issue of LDS Bookseller. Favorable comments were received. Mike reminded the board retailers to support the vendors who are advertising in the publication. 
Committee Reports/Discussions:

Nominations for board – Kay presented the following names as candidates for the election ballot: Vicki Ricks, Beehive Books and Donnie Morris, Confetti Antiques. In addition, Melody, Cindy and Linda have agreed to re-run for their positions. Kay will notify the new candidates of their need to submit photos and bios by April 8th. Dot will send the present board members their previous bios to edit or update and return.


Membership – Melody reported on her findings as she contacted the retail non-renewed members. Many have begun to send in their dues; some are not renewing; others are still considering. Chris said he would send another reminder to the wholesalers who have not renewed.

Scholarship – Carolyn reported that she has placed an article in the printed publication, updated the website information links, and her article will be reprinted in the upcoming online publication. Dot was asked to send emails to the board members when she updated the website with links, so they can be verified by someone else. What appears correct on her computer may not be accurate linking.

Online publication – Michael reported that he has enough information for the online publication. He encouraged others to submit for the upcoming issues.


Booksellers University – Cindy reported that she and her committee had met and finalized many aspects of this year’s classes and activities. The following is a rough draft of the two days of Booksellers University and subject to changes:

Day I



Registration



Kay and Jerald (Moroni Books) will help interested retailers to sign up for the Yahoo Group



Welcome



Andrew Willis – Individual Consultant to do a presentation based on the book The Retailers Doctor; Growing Your 


Business.  – 1 hour



Networking – Kay (committee will submit advance questions to use) 1 hour



Lunch - ½ hour; Box lunches



Speed Dating – 1 ½ hours



Tour of Deseret Book – Sugarhouse; two 45 minute tours; pre-registration will be required; self transportation;



maps will be furnished; suggestions will be made to carpool/ride share by members; refreshments


Day II



Maureen Porter – Sell it or You’re Dead – 1 hour



Co-Class: Building & Coaching Your Team – Melody 1 hour



Co- Class: How to Marketing using You Tube – instructor to be decided – 1 hour



(For the above co-classes, members will be asked to select and attend one)



Lunch – ½ hour; Box lunches



Speed Dating – 1 ½ hours



Facing Off with Facebook – Mike 1 hour (internet will be needed)


Carolyn has been asked to take charge of the bell ringing again this year, for the Speed Dating.  In addition, it was suggested to have a video taping of a role-playing point of sale, to show during the Deseret Bookstore tour. Maureen’s store was suggested as the site to do the recording. There was also a discussion on asking the retailers to submit videos of both good and not so good, point of sale presentations from their store, offering a $100 prize for the winner. Chris volunteered to video a not so good point of sale presentation.

Wholesaler’s Seminar – Keith presented the program for the seminar, as it currently stood.


Rob Jeppsen, Zion’s Bank – Banking and Financial Practices (Keith to introduce)


Roger Dean – Deseret Book – Qualifying and Submitting New Products (Russ to introduce)


Susan Condie – Seagull Book – Qualifying and Submitting New Products (Robby to introduce)


Kelly Smurthewaite – Covenant Communications – Press Releases (Robby to introduce)
Chris Stevenson – Stevenson Genealogy and Brandon Young – Latter Day Products to co-present Internet Marketing and You Tube (Chris will introduce himself and Brandon)

Lunch

Cindy Suelzle – Generations Bookstore – Convention 2011 Preview

Kay Curtiss  w/retailers board members to lead Retailers Panel Discussion


Dot and Chris will bring their digital recorders to use during the seminar. Dot will prepare and bring an evaluation form to be distributed to the attendees. 


There was quite a lengthy discussion on how to best use the presentations by Roger Dean and Susan Condie, so as to serve the best interests of both the attendees and the participants. It was decided to call each of the presenters and get their input on how they would prefer to have the presentations done. 


Thursday Evening Reception – Everyone agreed that last year’s protocol would work again this year with a few changes. More seating in the room for the reception; place seating in semi-circles to encourage more visiting; place name badge table in the lobby area for those who do not already have badges; more blank badges; more writing instruments. Linda and Russ will take charge of ordering the refreshments for the evening. Following a discussion on how to recognize the scholarship recipients, it was decided to video tape their acceptance and play the video during the reception. The recipients will also be announced at the reception and the business meeting. We will have their photos and bios on display at the registration desk. 

As this is the evening for the Exceptional Merit recognition, there will also be a visual presentation the recipient. This presentation will include video and still photos highlighting this person. Everyone who has any video footage or photos that could be used will need to get them submitted for inclusion. The recipient is confidential information, therefore not identified in these minutes.
Other Business:
Booth assignments will be conducted at Dot’s home on Tuesday, April 19th at 9:00 a.m. Those attending will be Maureen, Carolyn and Russ. 
With the need to use one of the CDs to help defer the association’s expenses, there were several discussions on possible ways to decrease expenses. Mark Pantelakis, Practical Concepts has suggested the board consider a different venue for the convention, In particular, he suggested looking at the ski resorts, who are less busy in the summer months. Russ will check on the availability and the costs to use one of the resorts. Also, hotel accommodation expenses. The subject of the in-person board meeting or conference call meeting was again discussed. Following the trial video conference call that Chris, Mike and Robby are scheduling, they will report to the board and a decision will be made as to whether to do a conference call for the May board meeting. In addition, the members of the board were asked to consider changing the January meeting to a conference call, as well. This would reduce the travel expenses, significantly for the association. Final decision is tabled at this time.

Dot reminded the board that she will be on vacation April 4th - 8th. 
Next meeting: Friday, May 13, 2011 
